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Foreword 

Pauline Beall, Cabinet Member for Health and Adult Social Care 

This strategy for Adult Social Care at Stockton-on-Tees Borough Council 

sets out what we want to achieve by working as a team with partners, 

residents and communities across the six townships over the next three 

years. We want people in Stockton on Tees who have care and support 

needs and their carers to have the best possible quality of life, with the opportunity  

to make choices and do those things that are most important to them and make their lives 

worthwhile. 

Our vision for Adult Social Care continues to ensure: 

That people can get the right level and type of support at the right time to help, prevent, reduce 

or delay the need for ongoing support and maximise their independence. 

Our approach focuses on building on the strengths of individuals and communities to help them 

grow and succeed. We will provide high-quality support that adapts to different needs while working 

with people to include them in decisions about their care. We will make sure that our services are 

safe and fair and invest in a skilled team that can offer the very best advice and support. We will use 

feedback, data and information to support our decisions and will collaborate closely with people, 

communities and partners across all sectors to achieve the best outcomes. 

Carolyn Nice, Director of Adults, Health and Wellbeing 

Adult Social Care is at a pivotal moment nationally and here in our 

Borough. As our communities and townships continue to grow and evolve, 

so too must the ways in which we support people to live safe, independent 

and fulfilling lives. The Stockton-on-Tees Adult Social Care Strategy 2026- 

2030 sets out our shared vision for the future of Adult Social Care. One 

that is person-centred, inclusive, and sustainable. 

We are committed to working collaboratively: listening to the voices 

of those with lived experience, partners and stakeholders and embracing the opportunities 

that innovation can provide to meet the challenges ahead. Working with people, partners and 

communities to set out the priorities in the Stockton-on-Tees Adult Social Care Strategy 2026- 

2030. We will be reviewing progress against local priorities and what people tell us is important to 

them. Together we want to build a system that values wellbeing as much as care and ensures our 

approach is rooted in dignity, respect, and empowerment, ensuring that every individual receives the 

right support, at the right time, in the right place. 

Where needed we will provide high-quality support that adapts to different needs, and places people 

at the heart of decision making. We will make sure that our services are safe and fair and invest in a 

skilled team that can offer the very best advice and support. Our decisions will be based in evidence 

from data and feedback at a local and national level. We need to work together to ensure that we are 

using the strengths of people, their loved ones and our communities to ensure we are sustainable 

now and for the future. 

Together, we will create a future where Adult Social Care is a cornerstone of enabling thriving, 

resilient people, families and communities in Stockton-on-Tees 
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Adult Social Care context 

What is Adult Social Care? 

Adult Social Care in Stockton-on-Tees covers a wide range of activities to help people live 

independently, support wellbeing and help people to stay safe. It can include: 

• supporting people within their own homes, also known as care at home or domiciliary care 

• supported accommodation, which is housing that has an element of on-site support, such as 

Housing with Care or Supported Living Schemes 

• support in day centres which offer recreational or community activities 

• 24-hour care provided in residential and nursing homes 

• services that help people to retain or regain their skills and confidence after a period of illness or 

hospital stay, such as reablement or rehabilitative services 

• providing assistive technology, aids and adaptations for people to use in their homes 

• providing information and advice and preventative services to help people stay safe and well and 

independent for longer 

• providing support to unpaid carers in our communities 

• supporting people to engage in work, training, education or volunteering and to socialise with 

family and friends 

• providing safeguarding services for people with care and support needs who may be at risk of 

abuse, neglect or harm 
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íed"ോ  e  

ോ  omm""ity, live foí lo"geí a"d i" good »ealt». 

Moíe of o"í ോ  »ildíe" will »ave a good level of 

developme"t a"d 5e íeady foí sോ  »ool w»e" 

 

 

 

 

We will do moíe wit» o"í paít"eís a"d 

      

 

Read  

 

Context 

The Council’s Stockton-on-Tees Adult Social 

Care Strategy 2026-2030 builds upon the 

Stockton-on-Tees Council Plan 2024 and the 

priority “Healthy and Resilient Communities” 

and focuses on what we want to achieve for the 

people, carers and families we support. 

The Adult Social Care Strategy 2026-2030 

is allied to the Joint Health and Wellbeing 

Strategy 2025-2030 which has a broader focus 

of promoting independence and wellbeing of 
residents and communities through earlier 

 

 
WE ALL HAVE A PART TO PLAY TO MAKE OUR VISION A REALITY. 

intervention and addressing the root cause for 

people’s care and support needs. Both these are 

supported by the Fairer Stockton Framework, 

Community Safety Strategy and the Adult Social 

Care Workforce Development Strategy. 

Adult Social Care in Stockton-on-Tees has 

responsibility for ensuring people aged 18 and 

over are supported to live as independently 

as possible. The 2014 Care Act places a duty 

on Local Authorities to assess people’s needs 

and their eligibility for publicly funded care and 

support. Since the last strategy was published, 

the Care Quality Commission (CQC) introduced a 

new inspection regime for local authority social 

care services. Stockton-on-Tees Adult Social 

Care was rated as Good by the CQC in 2025. 

Adult Social Care continues to be committed 

to co-production. The priorities in this Strategy 

were developed in partnership with the Making 

it Real Board (MIRB, a co-production group 

lead by citizens with lived experience of health 

and social care services, working to shape and 

improve services across Stockton-on-Tees) 

following extensive engagement with people 

and partners during 2025, alongside evidence 

from our quality assurance and performance 

monitoring highlighting the areas where we need 

to improve. 

SOME OF THE THINGS WE WILL DO 

S"ppoít ോ  »ildíe" a"d families wit» eaíly 

developme"t 

I"ോ  íease aോ  ോ  ess to sോ  íee"i"g a"d imm""isatio"s 

Woík wit» ോ  omm""ities to ma"age t»e impaോ  t of 

seíio"s a"d oíga"ised ോ  íime 

Píogíess deliveíy of o"í exോ  iti"g pla"s foí 

íege"eíatio" 

E"ോ  o"íage i"waíd i"vestme"t fíom ോ  ompa"ies t»at 

»ave good a"d faií opeíati"g píi"ോ  iples 

S"ppoít o"í íeside"ts to aോ  ോ  ess seോ  "íe a"d 

s"stai"a5le employme"t 

Co"ti""e to deliveí a 5ala"ോ  ed 5"dget w»ile 

impíovi"g o"tോ  omes foí ോ  omm""ities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Five coíe píinciples 

1. Health is 

eveíybody’s business 

The most effective way 

to tackle the bíoadeí 

deteíminants of health 

is to incoípoíate a health 

peíspective into all 

policies and stíategies, evaluating theií 

potential impact on health and well-being. 

This is known as the “Health in All Policies” 

appíoach. 

2. Communities 

at the centíe 

Woíking alongside all 

ouí communities to 

undeístand what is 

impoítant to them and 

what would help them 

to be healthieí. By building on the many 

stíengths within local communities, 

we will woík togetheí to cíeate tailoíed 

appíoaches and seívices that addíess theií 

specific challenges. 

3. Commit to píevention 

and eaíly inteívention 

Thíough a life couíse 

appíoach, acíoss all 

stages of life, fíom 

childhood to old age, 

acknowledging how eaíly 

expeíiences influence long-teím health 

outcomes. 

SOME OF THE THINGS YOU CAN DO 

Eet i"volved wit» o"í Family H"5s. 

Vol""teeí - see w»at’s availa5le at 

www.stocktonvolunteeís.co.uk 

Yse a"d e"joy yo"í loോ  al tow" a"d village ോ  e"tíes 

Yse o"í o"li"e foíms oí ോ  all "s to íepoít iss"es s"ോ  » 

as 5íoke" stíeetlig»ts, damaged stíeet f"í"it"íe 

a"d pot»oles 

S"ppoít loോ  al 5"si"esses a"d s»op ോ  lose to »ome, 

»elpi"g loോ  al ോ  ompa"ies to s"ോ  ോ  eed 

Boost yo"í skills 5y taki"g a ോ  o"íse wit» a"y of t»e 

gíeat píovideís i" t»e Boío"g» 

Shaíe youí ideas foí doing things diffeíently in 

yo"í aíea 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Levelling the 

playing field 

Communities acíoss the 

Boíough do not all have 

the same oppoítunities 

to live in good health and 

wellbeing. Ouí collective 

action acíoss communities, oíganisations 

and seívices will seek to leave no one 

behind, acknowledging the complex web of 

factoís that affect health and wellbeing foí 

individuals and communities. 

5. Placed based appíoach 

Ouí appíoach will 

be íooted in local 

communities and 

places. A local-fiíst 

appíoach will help 

make the most of local 

knowledge, netwoíks and íesouíces to 

píovide tailoíed suppoít. Wheíe it adds 

value and maximises íesouíces, we will 

also continue to collaboíate with ouí 

paítneís acíoss places and beyond the 

Boíough. 

To realise the priorities and ambitions in this strategy, we will develop 

action plans to ensure we deliver the priorities set out in this strategy. 

Progress will be reported annually through the Local Account that 

provides a clear overview of the work Stockton-on-Tees Borough 

Council’s Adult Social Care and Health Directorate has delivered each 

year. 

COUNCIL 
A well-íun financially 

s"stai"a5le Co""ോ  il 

t»at impíoves 

o"tോ  omes foí 

 

 
ECONOMY 

 VISIT Eíowi"g t»e 

6 vi5ía"t a"d diveíse loോ  al eോ  o"omy 

plaോ  e wit» a" a"d ോ  eme"ti"g 

e"viío"me"t t»at is o"í íole as t»e 

well looked afteí a"d wellോ  o""eോ  ted, 

o"tdooí spaോ  es to   
 

ോ  a" 5e pío"d of. t»at all íeside"ts ോ  a"

 

 
 

   

 

 

 

 

RESILIENT 
  

  
6 safe a"d i"ോ  l"sive 

eveíyo"e ോ  a" t»íive.

píeve"t t»e impaോ  t 

of poveíty, ോ  íeati"g

S"ppoíti"g ോ  »ildíe"

 

ോ  íeati"g eq"ality of

 

 
   

 BEST 

  
 

ot»eís a"d ോ  ome toget»eí as a si"gle ോ  omm""ity. We aíe a diveíse a"d i"spiíi"g 
Boíough, cultuíally íich and with confidence in a futuíe that we can all shaíe and 

 
 

woík toget»eí to íed"ോ  e i"eq"alities a"d 5aííieís to oppoít""ity. 

We aíe Team Stockton-on-Tees. 
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Our Borough 

What do we know about living in Stockton-on-Tees for those people who need 

care and support? 

 

Population: 195,562 Moderate 

growth 

(above national 

average of all local 

authorities) 

167,094 are 

aged 18 or 

over 

Our average 

age is 41 years 

20% of the 

population 

are over 65 

3% are over 

85 years 

Population is growing 

older with the largest 

single age group being 

those aged 45 and 64 and 

the steepest increase in 

population are the older 

age groups of over 65 

years and over 80 years 

 
 

 

  
 

 

Market: 

Commission 

with 53 care 

homes of 

which 

 
6% are rated as Outstanding by the Care Quality 

Commission 

 81% are rated Good 

We have no care homes rated inadequate 

Life Expectancy 

Our males and female 

life expectancy is very 

similar at 

  

Both are below the 

average of all local 

authorities 

 
   

Requests for support from 11,170 people 

in 2024-2025 

Of those residents requiring support, 

1775 received short term support and 

3525 receive long term support 

Over 1600 unpaid carers were supported 
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Priority 1: Working with people 
Our ambitions: 

• Ensure people receive a timely assessment of their care and support needs. 

• Continue to develop early intervention services and outreach support, 

including community-based activities to prevent isolation. 

• Help people stay independent and avoid long-term care where possible. Services will be focused 

on promoting wellbeing, confidence, and independence. 

• Provide information and advice that is easy to find and accessible to all. 

• Continue to invest in valuing and supporting carers in unpaid caring roles and will continue work 

with them to understand their concerns and priorities. 

Priority 2: Providing support 
Our ambitions: 

• Providing suitable housing and accommodation for people with care and 

support needs. 

• Continue to work with the wider market and ensure consistent quality of care 

being delivered. 

• Ensuring the care market has sufficient capacity and is sustainable. 

• Ensure that co-production is embedded in all that we do when designing and commissioning 

services, including policy updates and new strategies. 

Priority 3: Keeping people safe 
Our ambitions: 

• We will keep adults safe from harm. 

• Enhance the support and process for young people in their transition into 

adult services. 

• Work with people and listen to their feedback on the process and outcomes and continue to 

improve their experiences around safety. 
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Priority 4: Leadership 
Our ambitions: 

• Capture the voice of the person who uses services to support people who 

enable them to have an active role in informing the current and future 

delivery of Adult Social Care 

• Delivering person-centred and strengths-based practice. 

• Ensure all people who provide care and support are competent and well trained. 

• Technology is used as an enabler to deliver effective and efficient ways of working and people are 

supported to use it. 

• Improve the use of data and intelligence used in commissioning decisions. 

• Work with the NHS services to improve care and ensure people get the care they need quickly and 

easily. 

 

We want to enable all the residents of Stockton on Tees “to live in the place we call home, 

with the people and things we love, in communities where we look out for each other, doing 

the things that matter to us”.  #socialcarefutures 
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